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Styremote 4-2026 & vestrown
torsdag 27 august 2026, 08:00 - 10:30 K R E M ATO R | U M

Vestfold krematorium, Raveien 600, 3239 Sandefjord

Deltakere

Styremedlemmer

Kjell Sletsjoe, Carsten Furuseth, Sglvi Foss, Anne Pedersen

Fra administrasjonen

Monika Holm Svinsholt (Daglig leder)

Moteprotokoll

19/2026 Beslutning

Godkjenning av innkalling og agenda

INNSTILLING
Innkalling og agenda godkjennes.

BEHANDLING | STYRET
Innstilling enstemmig vedtatt.

20/2026 Orientering
Orienteringer

Daglig leder orienterer styret om status for drift og pagaende prosjekter.

INNSTILLING
Informasjonen tas til orientering.

BEHANDLING | STYRET
Daglig leder informerte om falgende, som ble tatt til orientering:

» Prosjekt "Inneklima 2025-2026": innhenter priser til reykgassvifter i ovnsrom

o Oppgradering av adgangs- og innbruddssystem utfares i september 2026 da det er ustabilt.

o Statusmete med IFZW avholdes i september.

» Antall kremasjoner var lavere i 2. kvartal enn 1. kvartal. Det forventes flere kremasjoner utover hgsten
slik at antallet det er budsjettert med (1580) vil veere tilneermet antallet vi ender pa.

21/2026 Orientering
@konomirapport 2-2026

Saken fremlegges for a gi styret en orientering om selskapets gkonomi i forkant av budsjettprosess for 2027.

INNSTILLING
Vedlagte gkonomirapport tas til orientering.

BEHANDLING | STYRET
Jkonomirapporten ble tatt til orientering. Daglig leder informerte om at dersom det ikke er vesentlige
endringer etter avstemming av regnskap 31.08.2026, er det ikke behov for budsjettrevisjon.

@konomirapport 2-26.pdf



22/2026 Diskusjon

Handlings- og skonomiplan 2027 - 2030. Forelgpig behandling.

SAKSFREMSTILLING
Styret vil bli forelagt ulike parametere som har pavirkning pa de gkonomiske rammene for 2027 - 2030. Dette
vil gi et grunnlag for behandling av Handlings- og gkonomiplan i neste styremgte:

e bemanning og organisering

« antall kremasjoner og pris per kremasjon
o differensiering mellom eierkommuner og andre?
o trekke ut urner fra prisen

e drift og finans

INNSTILLING
Vedlagt dokument benyttes som bakgrunn for diskusjon.

BEHANDLING | STYRET
Styret droftet ulike temaer og daglig leder tar dette med i sitt forslag til Handlings- og gkonomiplan 2027 -
2030 som legges frem pa neste styremate.

Underlag for diskusjon sak 22_2026 handlings- og gkonomiplan 2027 -2030_forelgpig behandling.pdf

23/2026 Beslutning

Lennsjustering daglig leder

INNSTILLING
Ingen innstilling.

BEHANDLING | STYRET
Daglig leder fratradte metet for behandling av denne saken.
Styret fastsatte ny oppjustert Ignn for daglig leder med 5,5% med effekt fra 1. mai 2026.

24/2026 Diskusjon
Styrets egenevaluering

Styrets egen evaluering av motet.

Ingen merknader.
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Ov7YKBfyZoZlcL6Y7tnDsFQewzZGp0JYbQD9DjPXIrnLAjiS4tXmmBM3ohIiBpY+W2QvufDfiKvC

dBj8WB61s0BbPktIdIRVvJZMZANxUAIryJMa0cPZ01p+hsCxRMhsXS3XfWAiHD7HfA8aq/QthWRq
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SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW
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A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK
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                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 IWLjhOlROcOh4ZuucauUp/vgWk7eagd/3fUCWqw9YHg=

 
 
 

 
 i0DhEzhqAA4WtkYF0hsLG7DVDFHvnxq014wwSZ9Rn+4=


 
ATfeTJGQIl7l4mFO7REny1xAmd/7pQqYNWxBYDX9+2fS/pIRj5V/cMkrrBjcdtNfBP+cyQzkxTmX

Y7mMK9vQdtAGyrrE9c4eWfQT3RWVt7Z5EI0LbPRr5gFbxQSf0Su7KG7prAPx+6i/NwKZLtHBtRn6

PZZNhzmmoD4WI2e5KYzxnINaPWl19dVprS4zJjfBtVLMMmu/cmhoOGIHZqeVKtDnfOwOgIDTGpXf

b6vyezU5uiNJG7nFhRHG6MIdQ4L1v5JqNgu0433EFN+F1FLmZKK4A5WLYIP5cV6j/isP0nXWTa/f

w3FeC6xZzKyh0zyHa5O4K4qFtqCFrzl4qkFmUXPeCgem+SNFjRS6oRNmSNJgY4kIZGttBmdqkFST

QK9N4F4nS5PDYzlBZnPjzByWdItuX75TwX+KbjWzbE+yd6tniWAwOMQtdOB9bHg7cpMOwUm9COsh

rTCWC3xRNGA8XJnqkcCuye/qpWJIA17oHzvoSxD53Y/3f0QH0PRGOEfm

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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             Foss, Sølvi
             9578-5997-4-372510
        
         
             application/pdf
             Protokoll_Styremøte 4-2026_270826.pdf
             gbYxDHUay2hl77P+Mlw4cWgFux79P3vJm3GWOIjMVZs=
        
         
             Signicat Sign
             XML Signature
             2026-08-28T16:59:35.368+02:00
        
    
     urn:signicat:signaturepolicy:authbased-ltv:2.2
     
         
         BANKID
         
             I have read the document 'Protokoll_Styremøte 4-2026_270826.pdf' and hereby accept and approve of its contents with my signature.
        
    
     
         
             
             
             
             
             nbid-nonin-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             2457C79E0EC347269A19FCAE744BD7E1
        
    
     
         
             
                 2026-08-28T16:58:51.482+02:00
                 started-signature-session
                 
                     46.15.158.6
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/151.0.0.0 Safari/537.36 Edg/151.0.0.0
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2026-08-28T16:58:52.480+02:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll_Styremøte 4-2026_270826.pdf
                     gbYxDHUay2hl77P+Mlw4cWgFux79P3vJm3GWOIjMVZs=
                     SHA-256
                
            
             
                 2026-08-28T16:58:56.755+02:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2026-08-28T16:59:35.368+02:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 3DRql3ra3mBmWgp4kJNeZFFigJTaVs28x7wRCSXKmDs=

 
 
 

 
 776THZPRZ7DYU5BM/Rajm/AlLWpvYAwxVTHxGropDwc=


 
LBAwpxzZrXRPBOmBH3JDNmJG39uMn+Zw8MFi0aF1AJRJsQREd30r0h/HZuZGDAFz13KQz4XaJkXy

mVInulSZoWli2RcC1JpiqBA+MWScTDB+W0sPIZUScw8xZUGHJ4Xd53pY9MbAhdJIIccZyx2zrRHA

M5Co8MDJSj9C3DV7iklYh+3jpnHJ5o3WwbbJ4K1gMppLlh2n3pQmPyL7so2bINfEXyB4bD7PLGAV

N/SnAzqX7QERlC7pMax7583oteiMALq2bk5ERJFYm00wHtw2shHNrP8uyL3Y6KnbShMge/37r5AZ

uhMIK3HAVnwLqpglaGJJs64Hp7Q7XVA0f9bYJKvA1XBCI1DHvAld/w9/KYQfYAyDMe91IBhPYR8w

mLhwPtGYt31BdUpy1e390BelGnsgZJaYyC3nJ2wgKG6Hj6gCuZbPeiaTdTQWwnFr9Aqbb9mG+Caw

xy0qk/ENJ9vdaHrnHwmP0+yMTu8KmflmZwo6HcIcTjkw/hmLrlB02loF

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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